
ADOLESCENT HEALTH RESEARCH GROUP
POLICY STATEMENT FOR 

INVESTIGATORS

October 2008 
Note: This document will be valid for 12 months at which time it will be reviewed by the Adolescent Health Research Group
TABLE OF CONTENTS

31.
INTRODUCTION

2.
PERSONNEL:  ROLES AND RESPONSIBILITIES
3
3.
DOCUMENTATION AND SECURITY OF DATA
8
4.
OWNERSHIP OF AND RESPONSIBILITIES FOR USE OF DATA
8
5.
PUBLIC ACCESS TO DATA
9
6.
ACCESS TO DATA BY OTHER RESEARCHERS
9
7.
USE OF THE QUESTIONS AND M-CASI INSTRUMENT BY OTHERS
9
8.
THE PROJECT’S GENERAL POLICY RELATING TO PUBLICATION
10
9.
AUTHORSHIP
10
10.
ACKNOWLEDGEMENTS
11
11.
FINAL APPROVAL OF PUBLICATIONS
11
12.
DISPUTES
11
13.
APPENDICES
13




1. INTRODUCTION

1.1
The Adolescent Health Research Group (AHRG) is a multidisciplinary team of youth health researchers based at The University of Auckland.  The AHRG aims to promote the healthy development and wellbeing of all New Zealand youth though the undertaking of scientific research that delivers high quality useable data to all stakeholders.  The AHRG shared values include: consensus decision making; members commitment to whole project in addition to contributing to specialist area; an explicit focus on a strengths-based ecological approach that is holistic and encourages work that crosses different domains.
1.2
This document is the project policy document that identifies the membership of the AHRG, conduct of AHRG projects, identifies roles and responsibilities of investigators, the safe-keeping of the data, use of the data in subsequent analyses and issues concerning publication and authorship.  All AHRG members have agreed to abide by this policy.

2. PERSONNEL:  ROLES AND RESPONSIBILITIES

The Adolescent Health Research Group (AHRG) includes a chair, members, investigators, associate investigators and advisory groups.

2.1 The Chair of the AHRG. The chair of the AHRG rotates on an annual basis between AHRG members. This is determined 3 months in advance. With the agreement of the AHRG members a chair may agree to a maximum of 2 consecutive terms. The Chair’s responsibilities include:

· Maintaining the good reputation of the AHRG and ensuring the Group’s activities are scholarly and ethical  
· Facilitating AHRG meetings including taking responsibility for setting of agendas and recording of meeting minutes
· Facilitating communications between members and resolution of any disputes 

· Regular communication with and support to project PIs
· Holding the AHRG mandate for the following day-to-day project operations:

1. Regulating, controlling and enabling access to data according to the policies of the AHRG; 

2. Approving all project reports and manuscripts for submission for publication according to the policies of the AHRG
2.2
Members of the AHRG. Current members of the AHRG are: Shanthi Ameratunga; Terryann Clark; Sue Crengle; Simon Denny; Robyn Dixon; Terry Fleming; Sally Merry; Elizabeth Robinson; David Schaaf; Jennifer Utter; Peter Watson.
2.2.1 Entry and exit of members from the AHRG. Potential new members of the AHRG need to apply formally for membership of the AHRG. This will require a submitted CV and a brief description of what they will provide to the group. It will be expected that potential members will have attended 3 regular AHRG meetings after which the Group will decide on whether or not to give membership to that person. 

Members of the AHRG may resign at any time. Members who are absent from 3 regular consecutive AHRG meetings without having their absence accepted by the AHRG will be deemed no longer to be a member of the AHRG. If a member’s actions are deemed by the remainder of the AHRG to be contrary to the wishes of the group that member shall be advised of this. Should the member persist in such actions the AHRG may advise that member in writing that they are no longer a member of the Group. 

2.3
Investigators. The AHRG will determine what activities constitute an AHRG project and, for all AHRG projects, who are the named investigators. Named investigators include a principal (first named) investigator(s) and co-investigators. 
2.3.1
Principal (First Named) Investigators. A project’s Principal (First Named) Investigator(s) responsibilities may be delegated to co-investigators or study staff.  The Principal (First Named) investigator’s responsibilities include:

· Maintaining the good reputation of a project; 

· Ensuring the scholarly productivity of a project;
· Ensuring that then project is run in accordance with the consensus of the project’s co-investigators

· Managing relations with funding bodies, users of the research, others involved and the general public;

· Accounting for funds awarded to the project; 

· Ensuring security and safety of project data;
· Overseeing all media work concerning the project.  
· Reviewing project manuscripts for submission for publication;
· Communicating and meeting  regularly (at least monthly?) with the AHRG chair to review project progress and issues

· Employing and supervising (may be delegated) of all those working on a project;

· Conducting the project, including the maintaining scientific and ethical standards and co-ordinating the activities of personnel employed on the project.
2.3.2
Co-investigators. The co-investigators’ responsibilities include:

· Maintaining the good reputation of a project;

· Contributing to the scholarly productivity of a Project;

· Reviewing manuscripts for submission for publication;
· Enlisting researchers/students to assist with analyzing data;

· Supervision of associate investigators; 

· Identifying future research questions and projects.

2.3.3
Maori Investigators. Maori investigators’ additional responsibilities include:
· Ensuring the Maori appropriateness and utility of the research instrument(s)

· Ensuring the Maori appropriateness and utility of the research process

· The kaitiakitanga (including the security and safety) of the Maori data in conjunction with the Principal Investigator

· Reviewing and approving topics for proposed investigations that involve Maori specific data either as the sole (only Maori data used) or partial focus (eg Maori/non-Maori comparisons) 

· Reviewing and approving applications for associate investigator status for those who intend to analyse and interpret specifically identifiable Maori data.

· Reviewing the interpretation and analysis of Maori specific data and comparisons with other ethnic groups

· The pre-submission review of any manuscripts/publications involving Maori specific data and comparisons with other ethnic groups

· Informing and updating the Maori advisory group with regard to the study’s progress, relevant issues and events

· Ensuring that the Maori advisory group voice is heard by the research group

· Determining the dissemination processes for the analysis of the Maori specific data.


These responsibilities shall be exercised by the Mäori investigator group as a whole and not by individuals.

2.3.4
Pacific Investigators. The Pacific investigators and the Pacific advisory group have a joint responsibility, in conjunction with the principal investigator.  This group is responsible for looking after Pacific peoples’ interests through out the project.  These responsibilities included the following:

· Ensuring that culturally appropriate processes are in place in terms of research instruments used; collection of data through to dissemination of results and information.

· Providing advice on the appropriate analysis and interpretation of the Pacific data.

· Supporting data collection if required.

· Facilitating reasonable discussion of cultural issues that may arise from within the community with regards to the project.       

· Considering areas of investigation for future research.   

· Providing guardianship for the Pacific data.      


2.3.5
Asian Investigators. The Asian investigators and the Asian advisory group have a joint responsibility, in conjunction with the principal investigator.  This group is responsible for looking after Asian peoples’ interests through out the project.  These responsibilities included the following:

· Ensuring that culturally appropriate processes are in place in terms of research instruments used; collection of data through to dissemination of results and information.

· Providing advice on the appropriate analysis and interpretation of the Asian data.

· Supporting data collection if required.

· Facilitating reasonable discussion of cultural issues that may arise from within the community with regards to the project.       

· Considering areas of investigation for future research.   

· Providing guardianship for the Asian data.   

2.4
Associate investigators. The AHRG has guardianship of datasets that provide opportunities for other researchers to undertake a wide range of analyses, which the research group encourages and supports. These researchers are people who may or may not have contributed to a project’s study design, methodology development or data collection but wish to analyse and report on some of a project’s data. An associate investigator may be a colleague or a student of an established study investigator. A person wishing to become an associate investigator should apply directly to the AHRG through a project’s Principal Investigator(s).  An application to become an associate investigator should include the applicants’ current curriculum vitae and a concept paper describing the aims, methods, significance and publications planned and the data that is requested. If accepted the investigator will be allocated a project investigator from the study as a liaison person. The liaison person should be fully involved in planning the project, the selection and interpretation of the data and in the production of the report. The associate investigator will provide regular progress reports to a project Principal Investigator(s). A copy of all statistical coding used in the analysis must be submitted to the AHRG in an agreed appropriate format prior to any publication resulting from the work.
3. DOCUMENTATION AND SECURITY OF DATA

It is essential for the maximum use and protection of the data both now and in the future that copies of all data are fully documented in such a way that they can be understood by others who may obtain permission to use them. A project’s Principal Investigator(s) may delegate responsibility to a person with appropriate expertise to ensure the data is securely archived, adequately documented and readily available to current and future investigators.

Security of the data is considered a matter of great importance. All copies of data must be kept secure and used only for authorised purposes. Only data that has been authorized for particular purposes should be used. 

4. OWNERSHIP OF AND RESPONSIBILITIES FOR USE OF DATA

The information remains the property of a project’s individuals who participated and supplied it. The AHRG provides guardianship for this information and has sole responsibility for its safe use. The AHRG chair and a project’s Principal Investigator(s) have responsibility on behalf of a project for the safe guardianship and use of the data. There are additional responsibilities to consider with ethnic specific data. Maori specific data is the joint responsibility of Principal Investigator(s) and Maori co-investigators. Pacific data is the joint responsibility of Principal Investigator(s), Pacific co-investigators and the Pacific advisory group. Asian data is the joint responsibility of Principal Investigator(s), Asian co-investigators and the Asian advisory group.
5. PUBLIC ACCESS TO DATA

The data is not accessible to the public except through the mechanisms set out in the AHRG Data Access Policy or after reasoned consideration by the AHRG which determines that there is no likelihood of risk to any participant from making the data available to the public.
6. ACCESS TO DATA BY RESEARCHERS OTHER THAN THE INVESTIGATORS

The AHRG may approve access to any data by other suitably qualified researchers who apply to use it. The procedures will follow those as set out for associate investigators. For access to the Youth’07 data a flow chart in appendix 1 provides guidance on this process.
No person with approved access to study data shall at any time provide access to the study data to any other person or party who does not have approval for access to the same data.

7. USE OF THE QUESTIONS AND M-CASI INSTRUMENT BY OTHERS

The AHRG has agreed that the questions and the methodology used by AHRG survey projects will be freely shared (although some questionnaire items may belong to other researchers and have limitations or copyrights restricting their use by others). 

The M-CASI technology used by the AHRG is owned by the developing company, Stream Interactive and any queries re purchasing the technology will be directed to them.
8. THE PROJECT’S GENERAL POLICY RELATING TO PUBLICATION

All research carried out as part of this project is expected to result in publications in scholarly journals, monographs, books or other appropriate report formats. Publication timelines will be determined for all proposed analyses. Failure to submit work for publication by agreed dates will result in review of the agreed access to data and authorship of the work. Advice of any publication date must be given to the AHRG well in advance of the publication date and a copy of the final publication forwarded to the AHRG. 
9. AUTHORSHIP

In order to ensure appropriate analyses are undertaken and the safety of study participants all proposed analyses and all papers and reports prepared for publication must be submitted to a project’s Principal Investigator(s) for approval by the AHRG. This process will also ensure that all AHRG members have the opportunity to contribute and be authors on project publications. 

In cases of large funded project reports the AHRG will be the author for the project’s primary publications (e.g. Youth2000 Profile monograph). Subsequent reports and scientific papers submitted for publication will generally have authors listed by name. In these cases the researcher who leads the work resulting in the submission of the work for publication will usually write the first draft of the manuscript and be the first author. All authors must meet the criteria for co-authorship (see Appendix 2).  It is the responsibility of the first author and a project’s Principal Investigator(s) to discuss authorship with all co-authors in the initial stages of a papers’ preparation. Any disputes will be referred to the AHRG chair for facilitation of resolution. 
10. ACKNOWLEDGEMENTS

When submitting an article for publication or a paper for presentation it is essential that authors acknowledge advisory groups, agencies, funding bodies and individuals that supported the research. 

For example: This research was supported by grant 00/208 from the Health Research Council of New Zealand. Portables Plus Ltd and the Starship Foundation provided support with laptop computers. We thank the participating students and schools, the project workers, and the project advisory groups for their contributions to this study. The authors also wish to thank (xxxxxxx as appropriate) for their thoughtful comments and suggestions on earlier drafts of this paper.

11. FINAL APPROVAL OF PUBLICATIONS

In addition to the authors a project’s Principal Investigator(s) and the AHRG chair must approve any paper or report prepared for publication from an AHRG project before it is submitted for consideration for publication. This will provide checks and balances of descriptions of methodology, consistency with past papers, appropriate authorship, etc.  In addition all publications with ethnic-specific analyses require approval from the relevant AHRG ethnic-specific researchers.
12. DISPUTES

A project’s Principal Investigator(s) is responsible for ensuring the overall conduct of a project. In the first instance any project disputes should be referred to the Principal Investigator(s) for clarification. In the event of an unresolved dispute the Principal Investigator(s) will consult with the AHRG chair. The AHRG chair will facilitate resolution of the dispute and will involve other members of the AHRG and appropriate advisory groups in this process. The AHRG chair will aim to achieve a consensus outcome to the contentious issue. If this is not possible the chair will take responsibility for the final decision and will document in detail the different perspectives in the dispute and the reasons for all related decisions.

12.1
With regard to any dispute involving Maori specific issues the Maori co-investigators will inform and seek the advice of the Maori advisory group.  This advice shall be forwarded to the Principal Investigator(s) and AHRG chair who shall work conjointly with the Maori co-investigators to resolve the dispute. 

12.2
With regard to any dispute involving Pacific specific issues the Pacific co-investigators will inform and seek the advice of the Pacific advisory group.  This advice shall be forwarded to the Principal Investigator(s) and AHRG chair who shall work conjointly with the Pacific co-investigators to resolve the dispute.


 APPENDIX 1

[image: image1.emf]Proposal Submission

•A proposal needs to be completed for each proposed manuscript (see template). The proposal should be submitted 

to, and discussed with, the Principal Investigator. All proposals will be reviewed by the AHRG in accordance with the 

AHRG Data Access Policy.

•The Principal Investigator will keep a running list of all published manuscripts, proposed manuscripts and ideas for 

manuscripts. This will be available for others to review

•Highest priority will be given to proposals from AHRG members and Youth’07 research fellows, followed by associate 

investigators who have been active in the development of the project. 

Authorship

•The individual who takes the major role in writing the manuscript will be first author – unless agreed upon prior to 

beginning the work – or unless the work is not progressing in a timely manner or substantial revisions are needed 

that are not being made in a timely manner.  (International Committee of Medical Journal Editors 

http://www.icmje.org/#author)

•It is expected that AHRG members will have the opportunity to contribute and be authors on youth07 publications. 

All authors will be expected to make a significant contribution to the writing of a paper with a suggested maximum 

of 6 authors.

•The Principal Investigator will be given the opportunity to be co-author on all manuscripts; his input on the papers 

will be expected.

Timeframes

•The expected time from date of proposal submission to manuscript submission will be 6 months. Longer times 

must be discussed and agreed upon with the PI. In order to ensure timely publications – another interested 

individual may take the role as lead author if there is delay.

•Co-authors should get back to lead authors with their comments of drafts within a 2-3 week period.

•Revisions and resubmissions of manuscripts should be within a one-month period. In order to ensure a timely 

publication, another interested individual may take the role as lead author if there is delay.

•Prior to final submission to a journal or conference, the lead author will get sign-off of the manuscript from the 

principal investigator and AHRG chair. The manuscript will be circulated to the AHRG.

•It is the responsibility of the lead author to notify co-authors on status of manuscripts(e.g. in press)

•Following acceptance for publication or presentation at a conference, citations and abstracts for all presentations 

and publications must be sent to the principal investigator. Lead authors are encouraged to present their findings 

to the AHRG. 

Guidelines for manuscripts using Youth07 data

Analysis

Elizabeth Robinson will serve of the overall 

analyst for Youth07.  All analysis plans will 

need to be reviewed by Elizabeth to ensure 

consistency. 


APPENDIX 2
Authorship

Consistent with academic journals the research group adopts the following authorship policy:

Each author should have participated sufficiently in the work to take public responsibility for the content. Authorship credit should be based on substantial contributions to: (a) conception and design or analysis and interpretation of data; and to (b) drafting the article or revising it critically for important intellectual content; and on (c) final approval of the version to be published. Conditions (a), (b) and (c) must all be met. Participation solely in the acquisition of funding, the collection of data or general supervision of the research does not justify authorship. Others contributing to the work should be recognised in the Acknowledgements.
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